Performance Appraisal Case Study

Read the Performance Appraisal Case Study provided in the Week 11 Content Folder. 
Describe and diagnose the problems in the Performance Appraisal Case Study by choosing at least four of the following questions to answer about this case, and use chapter concepts and terms in your analysis. Include the 4 questions and your responses in your thread. 

You may choose to work with a partner or two on this case (prefer no more than 3 to a group.  If you work with a group, each person must submit his or her own discussion thread. 

1.  What problems do you see with this performance appraisal interview?

2.  What is the purpose of this performance appraisal - administrative, developmental, or research?

3.  What type of performance appraisal system is used (e.g. graphic rating scale, BARS, MBO)?

4.  To what extent does Phyllis follow the recommended steps for conducting a performance appraisal feedback session?

5.  What barriers to communication do you see in this case?

6.  What do you recommend Phyllis do better?

7.  What do you recommend Ken do (e.g. what could Ken have done differently in this situation, and what should he do before his next performance appraisal interview)?

8.  How can the performance appraisal system be improved at this company?
[bookmark: _GoBack]
